External Audit Review Qversight Committee Minutes
November 14, 2017 -~ 7:30 A.M.

The meeting was called to order at 7:30 a.m. by David Frohling in Room 4C — Fourth Floor of the
Administration Building.

Members present: David Frohling, Russell Kottke, Mary Bobholz, Donna Maly, and Stephanie Justmann.

Also present were: James Mielke, County Administrator, Monica Hooper Fiscal and Support Services
Division Manager, Finance Director Julie Kolp, Human Services and Health Board Director Becky Bell and
County Board Supervisor Ed Benter,

Frohling certified that public notice was given for this meeting and complies with the requirements of
Wisconsin's open meetings law.,

There were no public comments.

A motion was made by Maly and seconded by Justmann to approve the minutes of the October 17, 2017
meeting as presented. The motion carried.

Frohling called upon Monica Hooper who distributed a new Baker Tilly Operational Review chart dated
November 14, 2017. Ms. M. Hooper informed the committee that a contract with NetSmart was going
to be here today. Ms. Hooper then reviewed the chart with the committee drawing attention to the
following:

¢ (QOpen items on pages 1-6 are stili being worked on.

e Pages7 &8, items 2 & 3 under Revenues and Accounts Receivable — Grants, are complete.

All other items on the Baker Tilly Operational Review are being worked on and progressing.

The Committee discussed the Johnson & Block findings as they relate to the Baker Tilly
recommendations. It was reported by Ms. M. Hooper that items are being worked on to correct.

Next meeting is scheduled for Tuesday, December 19, 2017, at 6:00 p.m. in meeting room 4C, fourth
floor of the Dodge County Administration Building.

With no further business on the agenda, Chair Frohling declared the meeting adjourned at 7:58 a.m.

Bimnset Kzt

Russell Kottke, Secretary
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Staff Identified for Additional County
Finding Number Condition Recommendation Process Staff Needed Steps Taken as of November 10, 2017 Next Steps to Be Taken for Improvement

Improvement

2015-001 During the audit we noted various deficiencies and weaknesses inthe | The accuracy of financial information may nat be reliable We recommend the colinty commit time and resources to Monica Hooper, Human Services is making every efforttoget | The department will work on closing all of 2016
Clinical Services Bifting and Internal controls and financial reporting over the billing and collections of | Adjustments were proposed to adjust recognition of revenues, |understanding the deficiencies, catching up on billing and Division Manager; Anne caught up on billing in Netsmart. We will be in Netsmart and recording the entries in JDE.
Receivables the Human Services Clinical Services. The following weaknesses were collection data entry and developing standard procedures to Conners Fiscal Support going through a month end process with Kyle
noted: ensure that accounts are reconciled, proper cutoff is established Supervisor; Account from Netsmart next week. Once this is
* The County's bifling software is limited in its ability to provide and that the financial information that ultimately gets reported Clerk Biliing Staff - completed,we will work on closing months as
retevant financial data and reports. is accurate based on creditable documenta Carrie Bunker, Lisa well can.
* Time consuming manual processes are required to generate useful Zimmer, Deb Grady,
financial data. wign | Kevia Larson
* The County's billing systemn is not integrated with the County's
financial general ledger. This requires regular journal entries be made
limits the likelihood that the billing system and general ledger are in
agreement on a continuous basis.
* The billing, collection and data entry department was significantly
behind in recording revenues and receivables, which resufted in delayed
recording of revenues and receivables as well as delays in accrual financiat
reporting.
2015-002 The County is respansible for the preparation of the schedule of During our testing of the schedule of federal awards it was We continue to recommend the County implement procedures Monica Hooper, Poficy 17-2 has been created The department will work on_ more formalized |
n procedures of of federal awards in sccordance with the Uniform Guidance. | noted that expenditures reparted in the general ledger did not, |ta reconcile the schedule of federal and state awards to the Division Manager; Anne documentation that will be created to walk one
Schedule of Federal and State | The information in the schedule of awards should be derived from the  |in some instances, reconcile with the expenditures reported in - {general ledger. We also recommend these procedures include a Conners Fiscal Support thraugh the steps taken to complete the SEFA
Awards accounting records used to prepare the financial statements. the schadute of awards. This resulted in o variance between the |review by individuals other than those preparing the schedules Supervisor;
financial statements and the schedule of awards. We also noted HIGH
allocations between the federal and state awsrds schedules that
required adjustments/reciassifications.
2015-003 Federal and state rules require the County to monitor subrecipient Subrecipient audit reports could have questioned costs ang The County should review provider audits to ensure all audits Becky Bell, Director The contract expenses from the internat
Department of health Services Jactivities and to ensure that required audits are performed in accordance |internal control deficiencies that may affect Dodge County were properly completed in compliance with federal and state Monica Hooper - Fiscal waorksheet are given to the Fiscal Division
Audit Guid -2.8.2 Purchase of | with federal standards and that corrective action is taken. At the date of rules Division Manager Manager. The Fiscal Division Manager then runs
Care and Services and the audit, the County had not properly documented review of an audit Steve Edwards - Audit areport from JDE and verifies the numbers. in
Department of Children and  [report for 2015 to ensure compliance with federal and state rules and Compliance Officer addition, on the internal worksheet, con
Family audit Gud - 2.4 formatting has been added for targeted
Subrecipient Monitoring HIGH percentages for a better handling of if a contract
is or is getting close to going over the contract
amount. This is then reviewed on a monthly
basis and ammendments are sent out as
necessary.
2016-001 We had previously noted various deficiencies and weaknesses in the The accuracy of financial information may not be reliable or | We recommend the County commit time and resources to Monica Hooper, Human Services is making every effort to get The department will work on closing all of 2016
Clerical Services B; internal controls and financial reporting over the billing 2nd collections of |timety. ing the deficiencies, ing the migration to the Oivision Manager; Anne caught up on billing in Netsmart. We will be in Netsmart and recording the entries in JDE
Receivables the Hurman Services Clinical Services that still should be addressed. The new billing software and developing standard procedures to Conners Fiscal Support going through a month end process with Kyle
following weaknesses were noted ensure that accounts are reconciled, proper cutoff is established Supervisor; Account from Netsmart next week. Once this is
* The County’s Human Services billing software utilized during 2016 was and that the financiat information that ultimately gets reported completed,we will wark on closing months as
limited in its ability to provide relevant financial data and reparts. is accurate based on creditable documentation, Management Carrie Bunker, Lisa well can
*Time consuming manuat processes are required to generate useful appears to be committed to implementing improved Zimmer, Deb Grady,
financial data procedures and compensating controls. Management has Kayla Larson
*The billing syster is not integrated with the County’s financial general already started documenting and implementing procedures but
ledger. This requires regular journal entries be made which limits the the process is not finalized and in 2017, the County nos started |y o
kelihood that the billing system and general ledger are in agresment on a running billings through the new software but the impact on
continuous basis. improved financial reporting is yet to be determined. We
g, collection and data entry department process improved recommend procedures be updated on a regular basis to
during the year but there were still limitations related to the fevel of ensure they are up to date with changes in new software
relevant financial information available from the billing system systems and personnel.
© The County, in 2016, did get caught up with client b
through year-end
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Staff identified for

Process

improvement

Additional County
Staff Needed

Steps Taken as of Novernber 10, 2017

Next Steps to Be Taken for Improvement

2016-003
il of

The County is responsible for the preparation of the schedules of
itures of federal and state awards in accordance with the Unlform

Schedule of Federal and State
Awards

Guidance and State Single Audit Guidelines. The information in the
schedules of awards shouid be derived from the accounting records used
to prepare the financial statements,

Buring our testing of the schedules of federal and state awards
it was noted that expenditures reported in the general ledger
did not, in some instances, reconcile with the expenditures
reported in the schedules of awards. This resulted in a variance
between the financial statements and the schedutes of awards,
We als0 noted aflocations between the federal and state awards

that required

We continue to recommend the County implement procedures
to reconcile the schedules of federal and state awards to the

generai ledger. We also recommend these procedures include a
review by individuals other than those preparing the schedules.

HIGH

Monica Hooper,
Division Manager; Anne
Conners Fiscal Support
Supervisor;

Policy 17-2 has been created.

The department will work on more formalized
documentation will be created to walk one
through the steps taken 16 complete the SEFA,

2016-004

Department of health Services
Audit Guide - 2.7 Subrecipient
Monitoring and Department
of Children and Family Audit
Gude - 2.4

Federal and state rules require the County ta monitor subrecipiant
activities and to ensure that required audits are performed in accordance
with federal standards and that corrective action is taken. At the date of
the audit, the County had not properly docurented review of an au
report for 2016 to ensure compliance with federal and state rules

Subrecipient audit reports could have questioned costs and
internal control deficiencies that may affect Dodge County

The County should review provider audits to ensure afl audits
waere properly completed in compliance with federal and state
rules

HIGH

Becky Bell, Director
Monica Hooper - Fiscal
Division Manager
Steve Edwards - Audit
and Compliance Officer

The contract expenses from the internal
worksheet are given to the Fiscal Division
Manager, The Fiscal Division Manager then runs
3 report from IDE and verifies the numbers.

In addition, on the internal worksheet,
conditional formatting has been added for
targeted percentages for a better handling of If 2
contract is o is getting close to going over the
contract amount. This Is then reviewed on 2
monthly basis and ammendments are sent out as
necessary.

The department has s reminder set to review
what audit reports have come in. If an audit
report is missing,  letter will be sent to the
provider.

A meeting is set for Sune st for the department
to review if any providers are missing theic audit
reports. A letter will be sent to the providers
who are missing audit reports.
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Ci items f_

UPDATE ON STEPS TAKEN as of
July 18, 2016/ November 2,
2016

STAFF IDENTIFIED FOR
PROCESS
IMPROVEMENT

ADDITIONAL STAFF,
COUNTY, OTHER
RESOURCES NEEDED

UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN s of:
March 16, 2017 June 16, 2017 October 11, 2017 Navember 10, 2017

NEXT STEPS IN PROCESS
IMPROVEMENT

INITIAL STEPS INDENTIFIED
FOR PROCESS IMPROVEMENT

NUMBER/OBSERVATION RECOMMENDATION

THIRD PARTY BILLING

The is si We the D commit the Monica Hooper, Division 1. Review job tasks and duties of |Billing statements for March have |Billing is completed for 2016. The |Billing is completed for March. | The agency is waiting for the The agency has been provided | After the training from Netsmart
behind on third party billing which has resulted in delayed [resources to catch up on billing so that the County Manager; Vacant, Fiscal cutrent Account Clerk staff to been sent. Payments received in | depantment is also all cought up  |Netsmart was onsite May 31-June |Private Pay customization to be  [with the self-pay customization  |on 2 month end, we will continge
recording of revenue and receivables. The current year does not miss deadlines for billing Medicare and Support Supervisor; place priority on billing activities; | April are being entered - this with billing through the end of ~ 12nd to assist HSHD in gettingall  |validated & tested in development [that we were waiting on from  |clasing months and recording the
general tedger activity to date contains revenues related to | Medicaid within the allowed timeframe and collects Account Clerk Billing Staff 2. Re-assign duties as from needs to be completed before the [February with the exception of | claims completed before moving to Production Netsmart. Kyle from Netsmart will {revenue and receivables in IDE.
2014. Additionally, at the time of the site visits, the current | private payments timely, ensuring the Department is - Carrie Bunker, \isa Account Clerks a5 necessaryto | April billing statements are sent.  |Centpatico which will be Once this is done, month end be walking us through the manth
vear billing was only completed through February 2015. (82, |maximizing its revenues for services provided. zimmer, Deb Grady aliow for priority on billing; 3. /Billing Statements for September [compieted by the end of this process for March can begin and {end process early next week
ga) Develop ongoing review and have been sent, The departure of |week, the remaining months tofollow. | Once this has been completed, we

status update process to oversee {a Fiscal Supervisor at the will move forward with closing
biling processes; 4. Draftand | beginning of August was a set manths in Netsmart
implement policy and pracedures |back with this projectiwe are in
needed to ensure process the pracess of refifling thi
iGH improvement to meet positon) and in the meantime
tecommengation; 5. Develop Makenzie Dray from Finance is
ongaing evaluation, revision and  {providing assistance with
ongoing process improvement  |gathering the data for revenue
3nd receivable entries needed
prior to 2016 year end.
3. Rates far services are entered into the Clinical Services We recommend the Account Clerk il document the Becky Bell, Director; 1 Review process needed for Follawing the review of rates and [All rates were verified that they  |No further action has been taken |No further action has been taken |No further action has been taken | The rates will be reviewd i
billing software by the Division Manager and are reviewed by |review of rates entered to authorzed rates feither Alyssa Schuitz, Division review and revision of service discussion of questions/issues, the | were setup correctly in Netsmart.  [since the last meeting. This will be |since the last meeting. This will be |since the last meeting early March for the next year
the Account Clerk Ul. However, this review has not been from the state or the County) to reduce the risk that Manager; Monica, rates on an angoing basis; 2 new rates were implemented Rates will be reviewed on a vearly |looked at around mid-October.  {looked at around mid-October. and after that will be reviewed
historically documented. We understand that typically incorrect rates are entered into the Cinical Services Division Manager; Complete revision of rates There have been no further rates  [basis around mid-October going on a yearly basis
changes to the rates are required by the state, and that the  [billing system. We also recommend that the rates set Vacant, Fiscal Support following resource review and  |changes. /NetSmartMyEvolv  |forward
rates set by the County have not changed for several years.  |by the County are reviewed regularly for Supervisor data collection; 3. Draft and contains a rate history field which
(3, g 4) appropriateness which will ensure that the implement policy and procedures |tracks rates and dates when rates
Department is maximizing its revenue potential. needed to ensure process thange for specific services.
improvement to meet
MED recommendation; 4. Develop
ongoing evaluation and revision
within policy/procedures to
ensure ongoing process
improvement and compliance with
recommendation
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\MPROVEMENT | RESoURCES Negpep | FOR PROCESS IMPROVEMENT 2015 March 16, 2017 June 16, 2017 October 11, 2017 Noversber 16, 2017 IAPROVEMENT
5. As previously mentioned, the Clinical Services bitfing is 'We recommend that another employee without the Monica Haoper, Division Netsmart be here the week of {Netsmart was here May 31-June 2 |A manual journal entry will need | Netsmart has put the JDE custom  iNetsmart has given us a deadtine
currently completed by Department staff in  software abiity to modify the billing system or collect funds Manager; Vacant, Fiscal Aprit 17-20th to go through the  [and created 2 Macro to format the [to be done until Netsmart has the |output in our Dev environment. | of December 15,2017 to have this
system cafled TCM. 4 journal entry is prepared monthly to  |should ceconcile the subsidiary ledger to the general Support Supervisor: month end process. This process |file from Netsmart into the format |custom import job completed. | We are looking to have a functioning in our Production
record the bilfing activity from TCM into the County's general |ledger to ensure accuracy  Account Clerk Bifling Staff will create a csv file which will then | that JOE requires, This file stiff Netsmart has given us a estimate {discussion early next week environment,
fedger system, which issued for external and internal - Carrie Bunker, Lisa be imported into 0 Edwards. required manual intervention and jof completion to be end of Tuesday or Wednesday, After the
financial reporting. The Department's billing procedures and Zimmer, Deb Grady we wanted the file to directly December of this testing will begin. Until
controls cusrently lack reconciliation procadures between the produce and drop into asecure  jyear, testing is complete, a manual
Clinical Services billing system and the generat ledger location so manual manipulation journal entry will be done in JDE.
{receivables or revenues). This is due in large part to timing is not possible. As of fast week, T
issues associated with the bifling system previously discussed. requested this from Netsmart. As
{#5, Pg 5) of today, t 4o not have an ETA for
completion.
HiGH ‘Another note to mention is that
there are reports to run and verify
the uptoad from Netsmart to the
GL that posted in IDE. These
reports will be used to validate the
upload to IDE before it is finalized
and posted. This will also be saved
in a binder for reconciliation
purposes to refer back to.
6. Clients seen in Clinical Services are assessed for their ability | The future bill ing software should be able to account Monica Hooper, Division Netsmart is able to handie t] The agency is waiting for the The agency has been provided This witl now be done on a
1o pay before services are provided. Some clients are for variables in the ability to pay to prevent manual Manager; Vacant, Fiscal past limitation. This is handied Private Pay customization to be with the seif-pay customization monthiy basis. A procedure will
determined to have ‘no ability to pay’ and therefore, the full | bl ing adjustments Support Supervisor through the ability to pay validated & tested in development |that we were waiting on from need to be documented as well,
charges for services are written off. However, in a group workfiow for Netsmart. Thisis before moving to Production. The |Netsmart, Dodge now needs to
session, all clients regardiess of their sbility to pay are setup as an auth and will be system is setup to accommodate  {run an AR report and complete the]
required 1o pay a spacified amount for each session. Due to reviewed by fiscal on a yearly to the Uniform Fee Schedule write-off process for patients with
system Hmitations, the amount required to be paid has to be MED basis. provided by the State of Wi, 1o ability to pay, as well as, for
adjust manually each month for those clients with no ability clients that have made their
to pay. {#6, Pg 6} mmonthly ability to pay amounts. |
will need to work with Netsmart
on the exact process for how this
is done,
8. Currently the write-offs for ical Services third party We recommend that the Department formalize 2 Backy Bell, Director; Julie Kolp, Finance Write offs in TCM are caught up as Al TCM AR writa offs have been Now that March clims have been [HSHD as created policy F17.12 No further steps have been taken |Aging reports will be run monthly.
bifting are an estimate recorded in the general fedger. No process for the approval of write-offs for inclusion in Monice Hooper, Division irector - Consultation of March 1, 2018 to the fimits of posted for 2016, The Finance ran, Fiscal will be able to utifize [Client Bitting Month and since the last mesting, The aging reports will be used to
write-offs, including insurance contractual write-offs, have the Department's current write-off policy. We also Manager; Vacant, Fiscal  [needed to support any staff awareness. Write offs in the Department has been working the Netsmart reports to keep on  |Coflection Process). As soon asa zide in the write-off process. The
been entered into the Clinical Services b recommend that aging reports be run periodicalty and Support Supervisor process improvement general ledger are behind, but we closely with the DCHS staff to get  |top of write offs. | will be working |month has been able to be closed write-0ffs wifl need to be done on
also contributes to the difficulties in reconciling the Clinical write-offs completed on a regular basis, which wi Account Clerk Biffing Staff | policies and pracedures  |anticipate that ail known write offs| this in control. The new system with Bill Wiley to use the same in Netsmart, HSHD will move 2 monthiy basis. The department
Services billing system to the general ledger {see Third Party irmprove accuracy of the Department’s Clinical - Carrie Bunker, Lisa to ensure they meet for 2015 will be recorded in the will have an aging report that can {process and methodology that he {forward with collactions. is devoted to making sure that this
biiling recommendation number five.} Aging reports are not  {Services’ receivable and revenue balances. The immer, Deb Grady GFOA and other general ledger bafore year end be used to ensure that write offs {does for Clearview to stay is done.
abie to be run from the Clinical Services bifling system, While {reason for the write-off should be identified, HiGH applicable accounting close. This issue will aiso be are done on a timely basis. Once  |consistent. Once { have this
the Department does have 2 write-off policy, the documented, and approved by someone other then standards addressed with implementation of an aging is available, an estimate 2 poticy and p
Department's billing procedures sre currently sitent in the employee determining the write-off in order to Netsmart, can be used for doubtful accounts Jwill be created and utifized going
relation to procedures on if, how, or when the have approval |enhance internal controls. Write-offs should also be and will be incorporated. forward.,
for amounts written off. (#8, Pg 7) included as part of the reconciliation between the
generat ladger snd the billing software
9. The current process to record the monthly ng produced | The Department should work with the County T Monica Hooper, Division | uiie Kolp, finance The manthiy recording of bilting in With Netsmart, the monthly billing | The file that comes out of Netsmart has given us an Netsmart hias put the JDE custom | Netsmart has given us a deadline
in Clinical Services into the general ledger is a manual process. | Department and the new software company to Manager; Vacant, Fiscal | Director - Consultation the general tedger is currently produced in Clinical Services can | Netsmart was initially put into s estimated completion date of end foutput in our Dev environment, of Decernber 15,2017 to have this
The Fiscal and Support Services Supervisor reviews each entry |determine if thera is an accurate report that can be Suppart Supervisor needed to support any  |behind, but it is anticipated that all te imported into the general Macro. 1T has reached outas of {of November/esrly December of | We are looking to have a functioning in our Production
in the billing system to determine the accounts and amounts |used for the journal entries into the County's general process improvement known bilfing for 2018 witl be tedger. This was tested and was  {June 14th to develop an autematic {this year. HSHD as created policy  discussion early next week environment. Once this is in our
and records them in the general ledger. This information is fedger. This will increase Department efficiency and policies and procedures  |recorded in the generat ledger successfully exported to a CSV file {file in summary that does not £17.12 {Chent Bifing Month and | Tuesday or After the , the
summarized in 2 spreadsheet which is then entered into the  {reduce the risk of errars, The new system should be to ensure they meet before year end close, and then imported into the need 1o be manipulated of touch, [Cotlection Process). This poticy will jdiscussion, testing begin. Untilimonth end processes need to be
general ledger through a journal entry. (¥9, Pg 7) able to generate 3 report that provides a summary of | MO GFOA and other sccounting software. The and e immported into JDE. | de not|be followed going forward testing is complete, s manual completed and imported into JDE
the monthly charges and coflections by account applicable accounting Financial Staff will be watking fave an €A at this time. journal entry will be done in IDE.  {by the 20th of the next month
number. standards through this in April when
Netsmart is on-site with live
transactions.
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|MPROVEMENT RESOURCES NEEDED | FOR PROCESS IMPROVEMENT 2016 March 16, 2017 Sune 16, 2017 October 11, 2017 November 10, 2017 IMPROVEMENT
10.The Department has one primary fiscal staff (Account | The new software system should increase efficiency of| Becky Bel, Director; Since the last meeting, the Fiscal |Since the last meeting, the fiscal {The Department is currently in the {An additional Account Clerk fll was | The department is working on
Clerk Il) completing the billing with the assistance of a second Jthe monthly Monica Hooper, Division staff has filled the position of Support Supervisor was vacated  |process of hiring an additional [hired on November 6th. We are in |identify the new workfiow, as we
Account Clerk Il. Due to the Clinical Services bilfing issues, the [billing clerks may not be needed full-time. However, Manager; Vacant, Fiscal Oivision Manager, Fiscal Support  |and a new candidate is set to start |Account Clerk the process of training the new |as, documenting instructions.
twa Account Clerks have put in significant overtime to we recommend that when the new system is in place, Support Supervisor Supervisor and Administrative  |on June 26th. The Fiscal staff stil employee. Once trained we want |Cross-training will continue to take
compiete the billing tasks. As of June 30, 2015, the two the Department consider if additional fiscal staff Secretary. The intent s tolook | cantinues to put in extrs time but 1o reduce and/or eliminate the  [place so that we are not
account clerks have been paid $4, 312 for overtime worked  |should be trained on how to complete third party into what duties everyone is we are working through same need for overtime and comp time. |dependent on any one person.
and have earned an additional 210 hours in comp time, which [billing. Even if additional full-time billing clerks are not completing and assign the work  |lingering issues with Netsmart,
wil fikely get paid out if not used since only 24 comp time  [needed, having additional staff trained ensure that ow appropriately. Also, the billing  and they are also trying o get
hours can be carried over the subsequent vear. (#10,Pg8)  [the current billing clerks have backup support and wil staff was doing some clinical staff |caught up with the monthiy billing.
help the Department segregate duties. This wi work, and the two Division {work very closely with them to
reduce the burden on existing staff, as well as Managers are working together to |monitor the workload and have
reducing overtime costs o the Department. separate duties. set priorities to make sure that we
are getting billings completed
1. Clnical Servicas Rilling: We noted intarnal contral We recemmend that the Department spht duties or Becky el Director iulie Kolp, Finance | 1. Outime work flow currently in | There has been same mare The department has made a
segregation of duties concern in the third party billing process| add oversight controls to enhance the Department's Monica Hooper, Division | Director - Consuftation |  use; 2. Determine necessary turnover in this area with one | change to the workflow. Three
for Clinical Services. The same Account Clerk I is preparing internat controls and to ensure accuracy and Manager; Vacant, Fiscal | needed to support any segregation of duties and Account Clerkleaving on 4/27. | separate people are now part of
the bills, recording payments when received, occasionally | appropristeness of the billing and coltections. Most Support Supervisor; | processimprovement | oversight controls needed; 3. | This positon was recently refilled | this process to make sure that
determining the client's ability to pay, and preparing deposits |  criticalis to separate the collection and custody of Account Clerk Billing Statf{ policies and procedures | Revise work flow toinclude | with an LTE. / We have added a | there is good internal control for
to send to the Treasurer's Department. Most payments are | receipts with responsibility of bill preparation and « Carrie Bunker, Lisa toensure they meet | necessary segregation of duties | full time support staff intake segregation of duties. One
made via check and through electronic payments; however, billing system adjustments. Zimmer, Deb Grady GFOA and other and oversight controls per positon and a full time medical | individual opens the mail, another
some actual cash is collected. (#1, Pg 3) applicable accounting | recommendstion; 4. Draftand | billing specialist positon in the | codes on the cash log, the third
standards implement policy and procedures | Clinical Services area. The infake | individual actually does the cash
needed to ensure process positon i filled and we 3re in the application
improvement to meet process of filing the Medical
recommendation; $. Develop Billing Specialist position.
ongoing evaluation and revision
within policy/procedures to
ensure ongoing pracess
improvement and compliance with
recommendation
4.The Department is unabie ta look up the real-time We recommend that the new Clinical Services biling | HIGH | Monica Hooper, Division 1. Outline current workflow to On March 1st, the Department | On March 151, the Department | No further action has been taken
outstanding balance of a patient in the Clinical Services billing | system be able to provide current bafances upon Manager; Vacant, fiscal identify areas for process went live with Netsmart for any | went live with Netsmart for any since the last meeting.
system due to current system limitations, In addition, request, which includes a record of all payments Support Supervisor; improvement; 2. in the new services. The Excel new services. The Excel
payments received have not been recorded in the Clinicai | made on an outstanding bill. Payments should he Account Clerk Billing Staft implementation process of the spreadsheet will need to be spreadsheet will need to be
Services billing system since March 2015, and are currently | recorded in the billing system s they occur which wi - Carcie Bunker, Lisa new Netsmart myEvolv software, ed for any payments related | utitized for any payments refated
being tracked on an Excel spreadsheet. As a result, new bills | ensure the accuracy of patient accounts and will zimmer, Deb Grady evaluate current workflow to prior to March 1st services. Any | prior to March 1t services. Any
have to be manually adjosted for payments received. The | reduce the risk of errors related to manually adjusting determine areas of improvement services from March 15t on, services from March st on,
Department currently lacks a reconciliation of what is being {bills. Bifling should be compared to amounts collected due to new safware; 3. Re-write outstanding balances of a patient | outstanding balances of a patient
billed to what is caffected, due in part to time constraints. (#3,|  to ensure timely resolution of collection issues. and implement new workflow are visible  Netsmart, are visible in Netsmart, Al
Pe5) utilizing new software; 4. Draft payments are being entered into
and implement policy and Netsmart and a receipt will be
procedures needed to ensure printed off ta give to the client.
pracess improvement to meet With Netsmart, you are able to see
recommendation; 5. Develop in real-time outstanding balances
ongoing evaluation and revision of a patient.
within policy/procedues to
ensure ongoing pracess
improvement and compfiance with
7. Medicaid, Medicare and private insurance bills are We recommend the Department investigate whether Monica Hooper, Division Netsmart will be here the week of |Claims were submitted No further action has been taken ,
submitted electronically online. The current TCM system the future Clinical Services biliing system can export a Manager: Vacant, Fiscal April 17-20th to go through the  efectronically for Medicaid, since the last meeting
cannot produce 5 file that can be electronically uploaded to | file than can then be uploaded for alf types of Support Supervisor; month end process. Claims will be |Medicare, and 1 for the month of
the online systems for Medicare, private insurance and insurance billing including Medicaid and Medicare Account Clerk Bitling Staff submitted electronically for March through FH and Zirmed. Al
certain Medicaid HMO's. The Department prepared the bills |which witl remove the dupfication of effort and - Carrie Bunker, Lisa Medicaid/Medicare claims from Netsmart will
in these instances and then manualy enters the billing increase efficiency refating to insurance billing. This MED |Zimmer, Deb Grady continue to be sent electronicatty
information into the online system, with the exceptionof | would also reduce the risk of manual input errors in and no longer use paper 1500
mental health and CSP {Community Support Program) the online system. claim forms nor an online portal to
services provided under Medicaid. (#7, Pg 6) manually enter the information.
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1. The 2015 Budget was developed without significant input
from program staff, including Division Managers and
Supervisors. (#1, Pg 10}

We recommend that the Division Managers and
Supervisors be included in the budget creation
process of the Department. By including Program
Division Managers and Supervisors, the budget will be
more collaborative, which will aliow both program
and fiscal staff to make informed decisions about the
programs and services offered

Becky Bell, Director;
Alyssa Schultz, Sheila
Orays and Monica
Hooper, Division
Managers

ADDITIONAL STAFF,
COUNTY, OTHER
RESOURCES NEEDED

INITIAL STEPS INDENTIFIED
FOR PROCESS IMPROVEMENT

UPDATE ON STEPS TAKEN as of
luly 18, 2016/ November 2,
2016

UPDATE ON STEPS TAKEN as of |

March 16, 2017

UPDATE ON STEPS TAKEN as of|
june 16, 2017

UPDATE ON STEPS TAKEN as of|

October 11, 2017

UPDATE ON STEPS TAKEN as of
November 10, 2017

NEXT STEPS IN PROCESS
IMPROVEMENT

o reer
[sames Mielke, County

Administrator

/Supervisors and Division
Managers were again involved in
the 2017 budget process as in the
2016 budget process. Supervisors
and managers meeting s in the
upcoming manth will inciude a
time for training and review of
budgat o actual financial reports,

The process of integrating Division
Managers, Supervisors and staff in
the budget process will be
expanded in the 2017budget
formulation. Beginning with the
budget timeiine and instructions
provided by the County
Administrator,  specific process
will be implemented and
documented, followed by drafting
3 policy and procedure to capture
the process.

3. Some governments will use 2 contingency account to allow
funding of unexpected costs that arise during the year. The
Department daes not currently have a contingency budget
The County, however, does have a general contingency
vailable for afl departments. (43, Pg 11)

Dodge County, is not unlike many other Counties that
Bake
Health Department does not budget for a contingency
account. However, we see some value in this if the
county wishes to pursue in future years' budgets.

This will help the Department manage unexpected
fluctuations in revenues or expenditures in any given
vear. As a control over the use of funds, a palicy could
be established requiring Administrator or Human
Service Committee approval for use of the funds.

v surveved in that the Human Servicas and

Low

Becky Bell, Director:
Mzrica Hooper, Division
Manager

Jamnes Mietke, Caunty

Finance Director; Dodge

County Board of
Supervisors,

3/21 Per Jim Mielke this will not
happen based on the Dodge
County Budget. He is awsre of this
and said that it can be closed out
The County has a contingency
account but as a whole not per
department

4. Currently, the Human Services and Health Departmant has
five (5) accounting departments within 10 Edwards. Publ
Health, Unified, Social Services. Aging, and Nutrition, We
understand that because of the County's agreement with the
city of Watertown 2 certain department needs to be
maintained separately to record Public Health Activity. We
noted that two (2) departments (Social Services and Unified)
contain business units of both the Clinical and Family Services
Division Manager and the Community Support Services
Oivision Manager. it is our understanding that the other
three (3} departments (Public Health, Aging, and Nutrition]
are managed by a single Division Manager and there is no
overlap of business units within those Departments. (44, Pg
11

We recommend that the Social Servicss and Unified
accounting departments be better aiigned to the
Division Managers responsible for the business units
with the departments, which will increase the
efficiency of the monthiy budget to actual preparation
as well as increase the understandability of the
financial information presented to Division Managers
and Supervisors

HIGH

Becky Bell, Director,
Monica Hooper, Division
Manager

lulie Koip, Finance
Director - Consuitation
needed to support any
process improvement
policies and procedures
10 ensure they meet
GFOA and other
applicable accounting
standards

This process is continuing on a
monthly basis and Division
Managers and Supervisors are
expected to review the Actual to
Budget reports

Steps have been taken to realign
the monthly actual to budget
reports accarding to Divisions and
supervisors areas of responsibility
Further modifications will be made
if necessary
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5. Each month, the Fiscal and Support Services Division
Manager runs approximately twenty {20} different budget to
actual reports custornized to each Division Manager and
Supervisor. Currently, Division Managers and Supervisors do
nat have read-only access to D Edwards and cannot produce
their own budget to actual reports. (46, Pg 13)

Other Wisconsin Counties surveyed as part of this
project only produce one budget to actual report for
distribution to program staff monthly or quarterly.

We recommend that the fiscal staff concentrate on
making one usetul budget to actual report that can be
distributed to all program Managers and Supervisors,
which would result in a substantial time savings for
the Fiscal and Support Services Division Manager each
manth. This may require a reorganization of business
units {see budget recommendation under 44} and
additional training to ensure Division Managers and
Supervisors understand which business units they are
responsible for. As an alternative to the Fiscal and

Support Services Division Manager running a budget
to actual report each month, we recommend that
County consider allowing Division Managers and
Supervisors read-only access to D Edwards to
produce their own budget to actual reports, as
needed. This would resuft in time savings for fiscal
staff and provide more timely information to program
staff, which will assist them in making decisions.

7. Budget amendments are approved by the Human Services
and Health Department Board, but the original budget for
the Human Services Fund is not. Several Wisconsin Counties
that Baker Tilly surveyed as part of this project have the
Human Services and Health Department Board review and
approve/recommend the ariginal budget before being
2pproved by the County Board. Similar to Dodge County, the
Human Services Boards o committees of these Counties also
approve budget amendments befare the County Board as a
whole. There aiso were several Counties that Baker Tilly
surveyed that hoth the original budget and budget
amendments go first to the finance or administrative
committee before the full board. In ane County surveyed,
both the original budget and amendments to directly to the
full board for approval. (47 Pg 14)

We recommend that the County consider having the
Human Services and Health Department Board review
the originat budget before it is approved by the
County Board

2. The timeframe between when the County Administrator
reviews the budget and when the budget is finalized is
relatively short. The budget is reviewed by the County
Administrator during the course of the months of August and
September and presented 1o the County Board in Octaber.
Additionally, we understand that the budget submitted to the
County Administrator may reflect ait items needed by the
Department, prioritized as to thelr importance. The total
budget may exceed the constraints and expenditure
limitations communicated by the County Administrator as the
start of the budget process. Based on the priority of the
Department's budget requests, certain items may get
eliminated from the budget. (#2, Pg 10}

We recommend that the original budget prepared by
the Department reflect, as clasely as possible, the
actual budget that is likely to be approved by the
County Administrator and County Board, which will
mprove the understanding of the budget constraints
by all employees involved in the budget process, as
well as reduce the need for late changes in the
budget. We recommend that iate changes to the
budget be communicated to Department Managers.
and Supervisors

PRIORITY STAFF wﬂﬂzaqm_mwmu FoR >wﬂ%%«awww.ﬂmm INITIAL STEPS INDENTIFIED cﬂw”ﬂﬂ“wﬂ”ﬂ”ﬂuww& UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | NEXT STEPS IN PROCESS
|MPROVEMENT RESOURCES NEEDED | FOR PROCESS IMPROVEMENT 2016 March 16, 2017 June 16, 2017 October 11, 2017 IMPROVEMENT

Monica Hooper, Division [Julie Kolp, Finance Rearranging reports to meet this

Manzger Directot - Consultation and #4 would be difficult in JD
needed o support any Edwards - It appears (o have much
process improvement greater potential in a new fiscal
policies and procedures software. We have already taken
to ensure they meet steps to produce reports.
GFOA and other appropriate for program
applicable accounting supervisors
standards

MEDIUM

iames Mielke, County [ Julie Kolp, Finance No fuether updates at this ume 8/71 Per Jim Mielke the Health Department Baard reviews and does not approve the budget. This was addressed This will be initited wi the

Administrator, Dodge  [Director - Consultation drafting and implementation of

County Board of needed o support any the 2017 budget.

Supervisors; Human process improvement

Services and Health policies and procedures

Board to ensure they meet
GFAQ and ather
appticable accounting

tow standards
ow Becky Bell, Directar; James Mielke. County Statf will work closely on creating [No further action has been taken | The Director, Division Managers,

Alyssa Schult, Sheila | Admiy the 2017 budget since the last meeting. and the County Administrator

Drays and Monica were actively involved in the 2018

Hooper, Division budget process

Managers
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5. Al Division Managers and Supervisors receive monthly We recommend that the Department Fiscal staff MED Monica Hooper, /Supervisors and managers. New Division Manager is working | New Division Manager is working | New Division Manager is working Training was provided to Division

closely with other Division
Managers and/or Supervisors to
help better the understanding of tr

Managers and Supervisors in the
past & months and additional
ing will be pravided on the

closely with other Division
Managers and/or Suparvisors to
help better understand their

meeting s in the upcoming month | closely with other Division

will include 3 time for training

consider offering additional training to all Division Manager

Managers and Supervisors on the budget to actual

budget to actual reports for the programs they manage,

however, there appear 1o be different levels of understanding Managers and/or Supervisors to

help better the understanding of

and review of budget to actual

of the reports among the program staff. Also, there are
certain revenues that are only received once or twice a year
and certain expenditures of the Department that are one-

reports. We also recommend that the Depariment
consider regular monthly or quarterly meetings to
discuss budget to actual results, which will assist them

dinancial reports.

their budgets.
area to explain during the

budgets. Currently | chose one

thei budgets.

monthly actual to budget reports

supervisot/manager meeting that
is held bi-weekly. The next
meeting, the area that was
explained previously reiterates
what was explained for me to
judge if | feel they understand
their budget. | have also had
several meetings regarding the
budgets with supervisars and

in making informed decisions about the care and
services provided to clients, These meetings will also
aid the fiscal staff in understanding the needs of the

program staff

time costs. The Department fiscal staff has offered some
training and explanation of the budget, however,
opportunities exist for additional training and understanding.
45, Pg 12}

given key tips to understanding
the IDE reports supplied to them
With the heip of Finance, | have
2150 leatned how 1o create
individualized reports that have

2. There appears to be a general lack of cross-training and
formal documentation of job responsibilities for a high
percentage of employees, especially after the reorganization
that the Department recently experienced. Many fiscal
employees in the Department perform complex and
multifaceted tasks on a daily basis. these tasks are completed
using 3 variety of ditferent tools and systems such as Word,

We recommend a twofold approach to help mitigate
the possible impact of an employees absence. First,
all empioyees should formatly document their critical
day to day activities in enough detail that someone
unrelated to their duties would be able to perform
them without sigaificant challenges. Second, most
positions should have a “back up” employee who is

Monica Hooper, Division
Manager; Vacant, Fiscal
Support Supervisar,
identified fiscal staff

GENERAL T

dulie Kolp, Finance
Director - Consultation
needed to support any
process improvement
policies and procedures
to ensure they meet
GFAD and other

OPICS

/Some cross training has been
instituted between the Account
Clerks and Clinical Service:
positon. The fiscal Super
Audit Compliance Officer have

are fully staffed we will proceed

also done cross training. Once we

aiso been shared with
supervisors/managers

employees daily tasks

Same cross training has begun hut
this will be an on-gaing process
The uitimate goal is to have each

documented and saved in one
central location for anyone to find.

No change in action since the last |The

continues to work]C of

for the

meeting. The has  fon
worked on documenting
instructions and having them
saved for all to use. This is and wi
be an ongoing process for the

agency.

This will be an on-going process

This will be stored in a shared
drive for everyone to reference .

Department fiscal division and the program staff is an integral
component to the operational efficiency of the Department,
and there appears to be an opportunity to increase the

i between the two staHf groups. Through
discussion with both program staff and fiscal staff, we noted

several examples of situations that would benefit from
improved communications. Specific examples will not be
shared in this report, but this was a consistent theme in many
of our interviews. (#3, Pg 17)

fiscal staff on the basics of what is important
information to the other group.  This will help foster
communication between the two branches of the
Department. There should also be a process in which
the cost of a service is baianced with the care of a
program participant, and this can be accomplished
best through communication between fiscal and
program staff to determine treatments and services
that are bath fiscally responsible and i the best
interest of the client,

Alyssa Schultz, Sheila
Drays, Monica Hooper
Oivision Managers;
Vacant, Fiscal Support
Supervisor

Excel, JD Edwards, TCM and paper documentation. Mostof  [cross-trained to complete the tasks related to that MED 3pplicable accounting with further cross training and
these tasks need to be completed accurately and timelyto  [specific position. 1t should also be noted that this standards docurnentation of procedures and
comply with various grant requirements as well as to sustain [should be a perpetual recommendation for whenever processes.
operational activities. (K2, Pg 16) there is either a new procedure that needs to be
completed of when employee turnover occurs.
3. The refationship between the Human Services and Heaith |We recommend education for both program staff and |HIGH Becky Bell, Director; Communication is open between | No change in action since the fast |No change in action since the Jast

the Division Managers and the | meeting
Fiscal Support. One Weekly
meeting atso take place with the
Director and all three Division
Managers. Afso bi-monthly there
is 3 supervisor meeting in which
the Division Manager for Fiscal
Support works with the staff in
understanding their needs and
also trains them on the fiscal side

of the operation.

meeting.
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5. The Department hoids funds for various individuals in
banks and general ledger accounts called “rep payee”
accounts. These accounts are set up for individuals who are
not fully capable of managing their finances, such as Social
Security income and living expenses. The County directly
receives the income of these individuals and places them into
these accounts. The County is expected to assist the

lual with money management, along with providing
protection from financial abuse. These bank accounts are
created using the County's emplayer identification number
{EIN) and are under the County’s control. We noticed that
there are some rep payee accounts which are not being
recorded on the County's general ledger or audited financial
statements. (5, Pg 1)

We suggest that the Department record the rep pavee
activity in the general ledger in an agency fund since
the sccounts are using the County's EIN and are under
the Department's controf

Hooper, Vacant, Fiscat
Support Supervisor, Staff |ne

to
GF
2|

ADDITIONAL STAFF,

INFTIAL STEPS INDENTIFIED

UPDATE ON STEPS TAKEN as of

UPDATE ON STEPS TAKEN as of

UPDATE ON STEPS TAKEN as of

UPDATE ON STEPS TAKEN as of

UPDATE ON STEPS TAKEN as of

NEXT STEPS IN PROCESS

Director - Consultation

eded to support any

process improvement
policies and pracedures

ensure they meet
A and other
plicable accounting

standards.

with the understanding there is a | balances will be reported to
component of the ERP project

designad to handle client banking.

Finance on a quarterly basis,

PRIORITY PROCESS COUNTY, OTHER | - p pRoCESS IMPROVEMENT | 1U1Y 18 2016/ November 2, March 16, 2017 June 16, 2017 October 11, 2017 November 10, 2017 IMPROVEMENT
IMPROVEMENT | RESOURCES NEEDED 2016
LOW Division Manager Monica |Julie Kolp, Finance /Tnis issue will be explored further | Process has been defined and We have  good system in place

for recording and tracking
Representative Payee accounts -
there are strict guidelines on
comingling client funds with
County Funds. We will review
controls on these accounts

1 Journal entries are an impartant arcounting function 2
they are used 1o record transactions and can also be used to
adjust the original postings when errors are identified. There
are at least four (4) Department employees who have the
access right capabliities to post journal entries in the
accounting system, and there is no review of

inord
ournal entries posted to the general iedger
sccounting system should be reviewed and approved
by someone other than the person preparing the
entry. The approvaf should include 2 review of this
used to develop the journal

t obtain adequate segregation of o

es,

these entries that are posted. (#1, Pg 15}

entry, and this review should be documented. We
recommend that the Fiscal and Support Services
Division Manager review 2l journat entries posted by
other employees, and the journal entries posted by
the Fiscal and Support Services Division Manager be
reviewed by the Finance Department

Moriica Hooper, Division |3
Manager; Vacant, Fiscal
Support Supervisor; e
identified fiscal staff

to
GF,
api

Director

lie Kolp, Finance
Consultation
eded 10 support any

process improvement
poficies and procedures

ensure they meet
A0 and other
plicable accounting

standards

/)ournat entries are prepared,
discussed and reviewed with
appropriate documentation to
support the entries being scanned
into file director

The process for creating,
reviewing, posting and approving
journal entries will be modified to
increase segregation of duties
Supporting documentation will be
scanned into file director.

4. There are currentiy seven {7} Director signature stams help
by employees in the Department. These signature stamps are

used for a variety of reasons to make processes more efficient
by aliowing employees to stamp the Director's approval on
certain documents. Some examples of what the Director’s
stamp is used for include approving vouchers, purchase
orders for medical prescriptions, foster care certification and
thank you letters. (4, Pg 17)

1. The Fiscal and Support Services Division Supervisor uses
Excel spi ts to prepare various used in
grant reporting, most notably the AMSO calculation and cost
allocations related to the Aging and Disability Resource
grants. The calculations in the spreadshests include many
manual inputs and are not generate or integrated with the
general iedger. The spreadsheets are also not linked with
each other, resulting in multipte manuai entries in the various
different worksheets. There is also no review of these
calcutations by someone independent of the person
preparing the calculations. (#1, Pg 19}

Discontinue all use of the Director's signature stamp
to reduce potentiat risks and lack of controls

We recommend that the Fiscal and Support Services
Supervisor limit the manual input of infarmation into
calculations by utilizing the formula and linking

of the We also

that the Department investigate if the current system,
{or future systems) may allow reports to be written to
obtain the information needed for grant report
calculations rather than using manual calculations.
See also grant recommendation number four (4)
related to an independent review of the grant reports
that are submitted by the Department.

Becky Bell, Director;
Manica Hooper, Division
Manager

Oivision Manager Monica
Hooper, Vacant, Fiscal
Support Supervisor

REVENUES AND ACCOUNTS

RECEIVABLE - GRANTS
/ A review and update of this
process has yielded some further
efficiencies and ERP being
proposed will provide further
options for grant repo:

efficiencies for 2017

The staff will look into creating

Any spreadsheets that have been
created going forward, ail
documentation s required to be
scanned in and attached. Also al
notesfcomments have been
required for backup and
understanding by i

This is and will be continued to be | This is and wi
improved upon and making sure
that notes are in the

doc

instructions created.

that notes are in the
as well as

instructions created.

he continued to be
improved upon and making sure

as wellas

All signature stamps have been
returned ta the Director of
destroved. Actual signature of the
Director is not used in a

instances.

We are exploring ways to improve
the efficiency of the AMSO

Caiculation. Use of the AR system
0 J0 Edwards is being explored to
improve fiscal reporting on grants.

2. The Department is inconsistent with recording grant
accruals. Grants reported through CARS/CORe and the TADS
grants are not accrued as receivable on a monthly basis,
however, other Department grans such as Youth Aids, Alcohol
Treatment, Energy Assistance, and Aging are accrued
monthly. All grants are accrued at year-end. We noted that
several of the other Wisconsin Counties surveyed as a part of
this project do not report accruals on a montbly basis Rather
grants are recorded on a cash basis during the year, and
accruals are recorded in the general ledger at the end of the
year. (42, g 19)

For monthly reporting, we recommend that accruals
be recorded consistently among all grants. We also
recommend that the Department investigate the use
of the JD Edwards accounts receivable module. This
may increase efficiency in reconciling accounts on a
monthly or annual basis and could reduce the risk of

errors due to inconsistent pract

MED
Division Manager Monica | u
Hooper, Vacant, Fiscal | Di
Support Supervisar

or
to

Low

lie Kolp, Finance
rector - Consultation

needed to support any

‘ocess improvement

policies and procedures

ensure they meet

GFAC and other
applicable accounting
standards

/Once the Netsmart project is
implemented we will move
forward with implementation of
the AR system in JD Edwards,

process will continue going

principles are baing used

Accruals for 2016 were recorded
in year end balances. This wilt

forward and GAAP accounting

Finance worked to train Hurman
Services on how to create invoices
and then how to apply the tash to
the invoices. This started for
2017

No change in action since the fast
meeting. meeting. | would considar this

closed.

Ne change in action since the last

HSHDA s and will continue to use
the AR system in 10 Edwards to
improve fiscal reporting an grants.




BAKER TILLY Human Services and Health Department

November 14, 2017
OPERATIONAL REVIEW Status Review Working Document

IDENTIFI DITIONAL , PDAT TEPS TAKEN f
STAFF IDENTIFIED FOR | ADDITIO STAFE, INITIAL STEPS INDENTIFIED UPDATE ON § asol UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of | UPDATE ON STEPS TAKEN as of] UPDATE ON STEPS TAKEN as of NEXT STEPS iN PROCESS

NUMBER/OBSERVATION RECOMMENDATION PRIORITY _gvv% %,\nmm_“mmzﬂ x%ﬂﬂﬂﬂ%zﬁﬂwu FOR PROCESS IMPROVEMENT | U1V 18 Ncnnmob_we(mag 2 March 16, 2017 June 16, 2017 October 11, 2017 November 10, 2017 IMPROVEMENT

3. The Department uses approximately 25-30 receivable We recommend that Department consider reducing Division Manager Monica |lutie Kolp, Finance With the implementation of using iNo change in action since the last No. change in action since the last
accounts in the County's general ledger system. Some the number of balance sheet receivable accounts Hooper, Vacant, Fiscal Director - Consultation AR, Human Services will be down | meeting. meeting. | would consider this
accounts are used throughout the year, and some are used being utilized. Support Superviser needed to support any 10 2 AR accounts [Netsmart and dosed.
only at year end. Detailed receivable lists that reconcile to the| process improvement Non-Netsmart)
general ledger are maintained in Excel. Like Dodge County, ow policies and procedures
other Counties surveyed as part of the project use manual to ensure they meet
process versus a computerized receivable system, but most GFAQ and other
have a limited number of receivable accounts in the general applicable accounting
ledger. {#3, Pg 20) standards
4. The fiscal and Support Services Division Manager and 'We recommend that someone other than the HIGH Dy n Manager Monica The Fiscal Support Supervisor is With the departure of the fiscal The Fiscal Support Supervisor is ed fiscal staff and deadlines
Supervisor prepare required financial reports and preparer review fiscal reports and reimbursement Hooper, Vacant, Fiscal preparing the financial reports and [supervisor, the division manager  {preparing the financial reports and: for grant claims will make this
reimbursement requests for state and federal grants. These |requests, as well as supporting documentation, Support supervisor the Fiscal Support Manager is  |has bean review alf entries. With |the Fiscal Support Manager is challenging. We will seek to
reports are not reviewed by someone ather than the before reports and draws are submitted . The Fiscal reviewing the reports for a better ithe new fiscal supervisor starting  |reviewing the reports for 2 better review and approve grant
preparer. (#4, Pg 20) 2nd Support Services Division Manager and internai control process. on June 26th, the fiscal support internai controf process. reimbursement request controls

Supervisor could review the grant requests prepared supervisor will be preparing the

by the other. The review should be documented financial reports and the division

order to evidence the internal control procedure. manager will be reviewing the

reports for a better internal
control process.

5. WIMCR is designed at the state level to bring additional ‘We recommend that the Department investigate if Low Monica Hooper, Division
federal funding to the State of Wisconsin. The State of demographic data can be partially obtained from the Manager

inical Services billing system or other sources, §f the

Wisconsin Department of Heaith Services. {DHS} will make

Medicaid payment adjustments to Counties based on the  [County replaces the current billing system, the new
actuai costs incurred for specific Medicaid services as software could be evaluated for tracking demographic
reported by Counties on cost reports. The process for information in an eMicient manner. Having 3 system
ing the information for WIMCR program reporting is a [with ilties to report i
manual process. The financial portion is not complex as it |will create efficiencies in reporting because the Fiscal
comes directly from the general ledger. However, the and support Services Division Manager will not have
, i is more and the Fiscal |to manually compile demographic data. Also the new
, and Support Services Division Manager comailes this federal rules under the Uniform Grant Guidance
information from discussions with program staff. The current |{UGG) Indicate the fikelihood of 2 shift to more
Department systems are unable to compile the necessary | performance metrics and performance reporting, so
demographic information. (#5, Pg 21} the ability to report demographic snd performance

data may have increased importance in the future,

DISBURSEMENTS
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July 18, 2016/ November 2,

UPDATE ON STEPS TAKEN as of
March 16, 2017
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June 16, 2017

UPDATE ON STEPS TAKEN as of

October 11, 2017

UPDATE ON STEPS TAKEN as of
November 10, 2017

NEXT STEPS IN PROCESS
IMPROVEMENT

2. The services performed for clients by outside providers are
approved via 3 preauthorization form. Most of the invaices
received for these services are going though a detailed review
by the Program Supervisor or Division Manager; hawever, this
is not the case for allinvoices. An example of a provider
invoice that just recently started ta ga through a detailed
review is the monthly invoices related to the State mental
health institutions. The Director is now comparing the
invoices received for those services af the State mental health
institutions to a detailed spreadsheet showing the number of
clients they send to these institutions and the amount of days
that they stay. However, prior to lanuary 2015, this detailed
review was not occurring. There have also been instances of
provider invoices containing errors, which ere identified after
payment. Some examples of these errors identified in the fast
vear include providers allacating their services to the wrang
funding streams, such as the Youth Aids Programs where
there were errors in the children that were funded by the tax
evy instead of Youth Aids, as well as providers improperly
charging the Department for individuals who are not
Medicaid Assistance efigible. While some provider invoices
are going through a detailed review, this is not occutring with
| provider invaices, and there appears to be a ceasanable
iikelihood of errorsin these invaices s described above. (81,
Pg22)

We understand that the Department uses pre
authorization forms for efficiency, as well as for
awareness of the potential expenses relation to

provider services. However, a more detailed review of
the invoices, including invoices received for services
provided under a contract, focused an service units,
may save the County costs. Also, the detailed review
of the State mental health institutions invoices should
be performed by someone other than the Director,
prefecably either a program or fiscal staff familiar with
the services rendered at these institutions.

Becky Bell, Directo)
Monica Hooper, Di
Manager; Vacant, Fiscal
Support Supervisor;
Other fiscal and program
staff as further identified

ion

2015
/ We have requested and received
mate detailed invoices with
individual client names from
vendors providing services. Many
services are authorized using an
authorization form for units and
doliar amount of services. Some
services are also governed by
contracts in place. Program
manager and or supervisors are
reviewing and signing off on
invoices before they are approved
for payment

Invoices are now appraved by the | N
Oivision Manager refated to the
invoice, the Fiscal Division

Manager, and then the Director

for final sign off.

meeting.

o change in action since the last

No change in action since the fast
meeting.

We will review the process used
for invoice workflow. We currently
have multiple evels of approval
and tracking to ensure accuracy.

4. There are various program staff in the Department who
have designated times during the week outside of normal
business hours when they are “on-call.” These employees are
on-call to respond to potential emergencies that may arise
with clients after hours. When an individual works during this
on-call period, they must submit to their supervisor an on-cal
report, similar to the exception report that must be submitted
when using vacation time. Per our discussion with fiscat staff,
the on-call pay in the Kronos payroll system is included and
categorized the same as productive pay. Therefore, fiscal
staff do not know how much on-call pay is costing the
Department, making it difficult to budget for and to evaluate
fiscal impact. (44, pg 25}

Per our discussion with the IT Directar, it is possible to
fun a report in Kronas showing the amount of on-ca
pay charged to the Department for any period of time
desired. We recommend that the Department wark
with the IT Department to determine the most
efficient way to run this report from the payrol
system.

Alyssa Schultz and
Monica Hooper, Division
Managers; Supervisors as
identified

Ruth Otto, 1T

Diviston Manager Kamps has
successhully been able to run the
report of on-call expenses in
Kronos as |1 recommended, and
provided a summary of this to
Division Manager Schultz in early
December 2015 for discussion
regarding implementation of
new resource inn 2016. DM
Kamps can run this report at any
time it is needed and break down
costs into overtime, comp time,
and pager time pay pec staff for
any period of time specified

after hours on-call coverage for
Clinical Services began on May 2,
2016, To date, two months worth
of data has been received,
including 2 breakdown of the type
of call, the result, the amount of
time spent on each call, etc. The
results are very promising from
both a catl volume and a clinicat
perspective. Clients and staff from
DCHS alike are pleased with the
collaboration. Staff from DCHS
meet monthly with NWC staff to
staff cases and discuss any areas
in need of clarification or

improvement. We have seen a
decrease in the number of times a
mobile worker has needed to be
dispatched 10 the scene for a

more thorough evaluation,
demonstrating the effectiveness of
the call center in managing these

crises effectively. Clinical Services
staff no longer manage any after
hours on-call, and the response
has been overwhelmingly positive.
After hours on-call services

Hurman Services will be reviewing
the data and analyzing the data

'years worth of data,

e

The Department will be continuing
to us NWC for 2018 as well to

iminate the on-call hours,

AR analysis of the cost of on-cal
after-hour services is underway,

with a review of less-costly options|
heing explored. A new resource is
being considered for
implementation in the first
quarter of 2016,
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there appears to be inconsistency on how ta compute miles
to be reimbursed by the County in certain situations, such as
if an employee goes directly from hame to 3 client location.
We noted that the Human Services and Health Department
Director's mileage reimbursement farms are approved by the
Audit Committee, white other Department mileage requests
are approved by the appropriate supervisor. Lastly, there is
little guidance for reimbursements for purchasing chent

incentive gift cards and conference registrations. (43, Pg 24]

1. Deposits, excluding thase related to Public Health and
Clinical Services, are generally recorded on a bi-monthly basis
Deposits remain facked up at various callection sites before
being deposited with the Treasurer. (i1, Pg 26)

We recommend that deposits be made at least on
weekly basis and even more frequently if there are
large amounts of money seceipted, such as grant
reimbursement checks or large sums of cash,

Manica Hooper, Division
Manager; Vacant, Fiscal
Support Supervisor,
Supervisor, Identified
fiscal staff

NUMBER/OBSERVATION RECOMMENDATION PRIORITY PROCESS COUNTY, OTHER | o process inrrOVEMENT | 101 18, 2016/ November 2, March 16, 2017 June 16, 2017 October 11, 2017 November 10, 2017 IMPROVEMENT
IMPROVEMENT __| RESOURCES NEEDED 2016
2 our i at the D and ‘We rec that the D either appaint Becky Beli, Director, A new process is being explored
discussions with employees, we noted enhancements that ane individual who is famitiar with the chart of Monica Hooper, Division and implemented similar to one
could be made related to credit cards. Three Division accounts to code all credit card expenditures or help Manager; Vacant, Fiscat used in another County
Managers and the Director have credit cards to be used for  |train the Division Managers on how to accurately Support Supervisor Department to improve the coding|
Department purchases. Each cardholder is responsible for code expenditures. We aiso recommend the Audit process for credit card
<oding his/her own expenses, per the chart of accounts, on a |Committee continue to approve Department Head transactions.
monthiy basis. The Department Fiscal and Support staff have Jcredit card purchases to ensure that support exists for
noticed that some of the these credit card purchases are not [each purchase and that the purchase is appropriate
being coded to the correct expense accounts. Also, the for the Department.
Director is responsibie for approving the credit card expenses Low
made by the Division managers. The County Finance
Department does ensure that receipts exist for all credit card
purchases through sampling, but is not responsible for
ensufing the appropriateness of the purchases made by
Department Heads. The Audit Committee is responsible for
approving Department Head credit card purchases. {#2, Pg
231
3. When miteage reimbursement forms are submitted for ‘We recommend that the Department update its Becky Bell, Director, Policy number 2017-01, Mileage
approval, there are inconsistent descriptions on the purpose  jemployee expense reimbursement policy on the types Monica Hooper, Division Reimbursement and Expense
of the mileage. individuals reviewing mileage reimbursement [of descriptions that need to be inchided in the Manager; Vacant, Fiscal Claims Process was put into effect
encounter questions on the business purpose of certain mileage reimbursement documentation, how mileage Support Supervisor on January 1, 2017. See attached
requests. For example, if an employee turnsin a should be caiculated for reimbursement, and the policy
reimbursement form showing that he went to the City of most appropriate ways to purchase chient incentive
Beaver Dam and back to the Human Services and Health 2ift cards and to pay for conference registrations, and
building twice in one day, and if there is not adequate that this policy be distributed to alt employees. This
documentation stating why two separate trips had to be policy should include requirements such as the
made in the same day, then the reviewer might not know if business reason for the mileage being incurred, gift
this is an error, or if the employee sctually went to the City of |cards being purchased, and conferences attended
Beaver Dam for client services twice in the same day. Also, Low

Deposits are now being made on a
weekly basis.

2. When cash and checks are received, excluding those
related to Public Health and Clinical Services, they are
accumaiated by Fiscal and Support Staff Supervisor and kept
in a hinder in a locked cabinet. Bi-manthly, an Administrative
Secretary creates 3 cash log using a notebook that lists afl the
cash and checks received and the total for the twa {2) weeks.
7
an Account Clerk. The Account Clerk then creates an Excel
spreadsheet listing all the cash and checks and the account
code they should be deposited to. This Excel spreadshest
totalis then compared to the total from the notebook log.
The Excet spreadsheet, cash and checks are then brought to
the Treasurers office to be deposited. (#2, Pg 27)

fog, as well as ali the cash and checks s then passed on to|

We recommend that the Department consider
eliminating the Administrative Secretary's role since it
is also being performed by the Account Clerk and has
very little internal control benefit.

Monica Hooper, Division
Manager; Vacant, Fiscal
support Supervisor,
identified fiscal staff

There is very littte dupfication of
effort in this area anc the number
of receipts is minimal - we wi
review the process for improved
efficiency.

e S



